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Optimizing Optimization 
I mpl e me ntation
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W h at ar e  w e  u s ing and  w h e r e ?
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Remember the Goal – I t’s  the bu s i n es s  
p roblem s tu p i d .
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Start small – G ro w  f ro m Su c c e ss
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N o  matte r h o w  mu c h  u p f ro n t w o rk  y o u  
d o  y o u  w o n ’t g e t i t ri g h t so …
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Y o u  c an ’t c o mmu n i c ate  e n o u g h
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T h e  p ro b le m y o u ’v e  b e e n  g i v e n  may  n o t 
b e  th e  p ro b le m th at n e e d s to  b e  so lv e d
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C h alle n g e s
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